WE MIGRATE YOUR APPLICATION TO
AWS – NO MATTER HOW BIG IT IS!
For more than five years, MaibornWolff has successfully migrated
huge business-critical projects for customers like BMW, Deutsche
Bahn, Jochen Schweizer mydays, Mercedes Benz or Strabag to AWS.
There are many reasons why our customers migrate to Amazon
Web Services. The following three are typical scenarios of the many
projects we‘ve realized so far—always keeping your cost
optimization in mind.

INNOVATION

RESILIENCE

Want to speed up your
business innovation and
reduce costs in your IT
infrastructure, but your
monolith is dragging you
down? Say hello to our
agile mindset!

Outages in your current IT
infrastructure and in your
services are pricy and bad
for your reputation. Also,
your competitors surpass
you due to modern IT
approaches.

Whether you choose to
prioritize business value
or to minimize risks, our
fast release cycles ensure
that you get quick results
and constant innovation.

We help you to get these
issues fixed with our
expertise in building
highly available systems in
the AWS cloud.

Alexander Hofmann
CTO
alexander.hofmann@
maibornwolff.de
+49 151 544 22 013

GOING GLOBAL

Internationalization is a
top priority, but your
existing codebase is too
monolithic to scale
efficiently? We
accompany your
international expansion
comprehensively!
With us, you’ll quickly
have your most important
products highly available
in AWS regions around
the globe without heavy
financial risks in
infrastructure.

Michael Harrer
HoD DevOps & CloudNative
michael.harrer@
maibornwolff.de
+49 151 544 22 052

OUR PROVEN PACKAGES
FOR YOUR SUCCESSFUL MIGRATION
ASSESS AND INSPECT

3weeks

Before we get into technical nuances, we use our cloud scoping workshops to
listen carefully to what your actual business needs are. Together, we evaluate
your situation and define a cloud strategy for your organization. Once the
organizational shifts are clear, we think about the technical tools.
Based on our long-lasting experience, we assess your systems with application
due diligence. Right from the beginning we evaluate all options. While doing
so, we not only take a technical perspective but constantly observe the costs
that your shift to AWS will cause.
Simultaneously, a platform review helps us to identify what your AWS cloud
setup must be capable of. As a result, you’ll have a roadmap that shows you
what your cloud journey could look like—all of this done within three weeks.

MVP

6weeks

To get quick results we begin your project with a nucleus—the MVP. Backed by
the experience of numerous migration projects, a small team starts with
preparing the migration patterns and creating a prioritized backlog. At this
point, we already start migrating your applications!
You decide whether to focus on minimizing risks or getting your major assets
on the road as soon as possible. Regarding your preferences, we arrange the
tools for your transformation process and evaluate the most suitable AWS
services for your new software. All of this is implemented within the AWS wellarchitected framework and within six weeks!

SCALE
Once you experienced first-hand what your transformation looks like, we scale
this architecture at large. To get everyone on board, the necessary changes are
spread across your entire team and through all respective organizational levels.
We modernize and refactor your application where it‘s needed. That is, we
develop AWS cloud native applications and implement AWS platform services
whenever it makes sense to you and your cloud strategy. Eventually, you’ll have
the application that gets the most out of Amazon Web Services and that suits
best your needs. The duration of this phase depends on the size of your project.

IMPROVE AND ITERATE
Your success not only depends on innovation and fast delivery, but also on
stable and reliable operations. Therefore, MaibornWolff not only implements
features; we also make sure that everything runs smoothly for you and your
customers, if you want us to do so.
Once your new setup is established, our Campus4Customers*) enables your
team to manage and improve your application on their own—with us
supporting you as long as you need us.
*) MaibornWolff sustains its very own campus! Not only do we pass on our technical knowledge to
our team members, but also to our customers.

